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Today's
Objectives

* What is engagement & why do we care?
* Elements of a Listening Program

* Engagement & Virtuous Cycle

\ * Platform - Data — Al (oh my)
| ' . * Design Thinking Elements
* So What / Now What ?
‘ \. _“"l“. * Interactive Discussion
*¥



What is engagement
& why do we care

Prosperity Decline
& Positive Leadership & Culture of Fear
Growth : Layoffs

Engaging Poor Financial

EX Performance

Customer
Experience




PLATFORMS - DATA - Al

K Kinetar v
Engagement overview u n
NPS | Aversge
Insight
Engagement
Engagement score Outcomes » Score over time Expand » Participation Expand »
0.7 below No change s 2 93% aggregated 1
L ' / True Benchmark® =1 > Jan participation rate s
Comments I ﬂ enchmark (90
® Room for improvement }
bottom 25% hnology Engagement score "

761 e

Actions eNPS Distribution

= 2 "
M @« 32 26 PR—— ‘

Priorities

Highlighted drivers of ~ © L1 suategy i b wt. &
engagement




Planning
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Elements of a
| Listening
Program
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Elements of a Listening Program

Ideate Articulate
Action Planning
Review Results
With Leadership

Design Thinking
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Elements of a Listening Program
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DT Elements




DT Meets Listening Program

Prepare
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DT Meets Listening Program

|deate




DT Meets Listening Program




DT Meets Listening Program

Artriculate




So.
How might we use DT to

better understand your

EX to drive the Virtuous
Cycle?
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