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PEOPLE AS FOUNDATION 
OF YOUR BUSINESS SUCCESS 

Everything else 
in business

Staff

Leader
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CONSEQUENCE
Lack of Vision

Low Morale
Higher Staff Turnover
Failure to Meet Goals

Mistakes
Reduction in Customer Satisfaction

Overall Reduction in Productivity
Ultimately ££££ 
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WELL WHAT WE ARE TOLD 
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EXERCISE 
Assess yourself as 
a business leader
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RED Ocean BLUE Ocean

Compete in existing market
space

 
Beat competition

 
Exploit existing Demand

 
Make the value-cost trade-

off
 

Align the whole system of a
firm's activities with it's

strategy choice of
differentiation or low cost 

Create uncontested market
space

 
Make the competition

irrelevant
 

Create and capture new
demand 

 
Break the value-cost trade

off
 

Align the whole system of a
firm's activities in pursuit of

differentiation and low cost 
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STRATEGY

How to create uncontested market
space and make the competition

irrelevant 
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EXAMPLE 108
BUSINESSES:

86% of business launches had accounted
for 62% of revenues and resultant 39%

profits
 

Remaining 14% (Blue Ocean Launches) had
accounted of 38% of revenues and 61% of

profits. 
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FOOL? 



HOW TO
SCALE YOUR
BUSINESS IN
2023?

THE CORNERSTONE
OF BLUE OCEAN

STRATEGY

Value 
innovation
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THE PURSUIT OF
DIFFERENTIATION

AND LOW COST
What can we take away that the customer will

not miss?
 

What can we reduce that the customer will not
miss?

 
What can we increase that the customer will

appreciate?
 

What innovative offer can we make that the
customer will love?
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86% of business launches had accounted for
62% of revenues and resultant 39% profits

 
Remaining 14% (Blue Ocean Launches) had
accounted of 38% of revenues and 61% of

profits. 
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FUNCTION OF

PRICE 
Time Driven Activity Based Costing
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TIME DRIVEN
ACTIVITY BASED

COSTING 
Ensures each input is rewarded with profit

P.S. You really want to start with 
the end in mind - a 50% Net Profit 

Does your 
offer 

work with
 that?

Is it time to 
change 

the offer? 
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EBITDA 
Earnings before Interest, Tax, Depreciation

& Amortisation

Your job is to increase Gross Profit with
your pricing and control of cost of goods

sold 
 
 

Increase Net Profit with control of your
overheads and other costs
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2 DAY IN-PERSON
TRACTION
PROGRAM

23rd and 24th February 2023
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DAY 1
 

Create your compelling company
purpose and guiding principles

 
Decide your bold motivating company

goals
 

Deciding your best options to Scale
 

Decide your special niche to Scale 

AGENDA
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DAY 2 
 

Remove your Strategic Barriers to Scale 
 

Confront people about performance
 

Successfully Implement your quarterly
scale priorities 

 

AGENDA
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Any Further
Questions?

paul.booker@thescalebusiness.com 

laura.lohk@thescalebusiness.com 


