


Agape Leaders is here to serve you.

Our goal is to help your team, organization or company learn
not only what servant leadership is but also how to
implement these leadership skills through every day tasks.

A servant leader prioritizes the team’s growth and well-
being, letting their own needs and ambitions take a back
seat.



Known for Monday Motivation and
Word Wednesday, Agape Leaders has
built an online library and following for
Christian-based leadership
development.

In addition to our online presence,
Agape Leaders does workshops for
businesses, sports teams and church
organizations to lend encouragement
and help you become the best leader
you can be.




DR. GREGG MAYS

Founder & Speaker

Speaker, Author, Doctor, Coach, Teacher and
Founder - these are some of the titles Dr. Gregg
Mays carries.

Dr. Mays wrote the book, Practical Leadership:
Lessons from an Average Leader, where he shares
his leadership experiences and encourages readers
to use them as tools for their leadership growth.

He holds a Doctorate of Ministry in Pastoral
Leadership and a Masters of Ministerial Leadership.

He has over 30 years of coaching leadership, unity
and positivism for high school, college, and post
level military sports teams.

Part of his leadership expertise is based on his
twenty-one year U.S. Army career where he trained
his troops to become strong, confident leaders.
Now, he wants to help you develop these skills for
your team, as well.



We create tailored leadership workshops for your team,
organization or company. Each workshop will consist of:

e [|nitial Consultation

 Seminars and Workshops tailored to your organization
* Practical exercises

 Leadership Vignettes

 Leadership Support post workshop
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* Tailored to your organization’s strengths and weaknesses
* Ranging from 2 hours to multiple days of workshops
* No minimum or maximum workshop size

DERS POSSESS

FOUR ATTRIBUTES ALL EFFECTIVE LEA

NEW COURSE AVAILABLE:

Servant Leadership
based on Dr. Gregg Mays’ book, Practical Leadership: Lessons from an Average Leader

Consists of Practical Lessons to help your team become Servant Leaders




Leadership

8:00 AM
8:30 AM
9:15 AM
10:00 AM

10:15 AM

12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM
4:30 PM

Registration/Welcome
Leadership 101
Leadership 101: Exercise

Break

Leadership Philosophy
Development

Break for Lunch

Leadership Philosophy —
Discussion Forum

The Art of Problem Solving

The Art of Problem Solving —
Exercise

Closing Remarks/Recap

Dismissal

8:00 AM

8:30 AM

9:30 AM

10:15 AM

11:15 AM

12:00 PM

1:00 PM

2:00 PM

3:30 PM

4:00 PM

4:30 PM

Registration/Welcome

Leaders Must—Create a Positive
Leadership Climate

Leaders Must—Create a Positive
Leadership Climate - Exercise

Leaders Must—Communicate
Effectively

Leaders Must—Communicate
Effectively — Exercise

Lunch
Leaders Must—Be Humble
Leaders Must— Persevere

Leaders Must— Persevere —
Exercise

Closing Remarks/Recap

Dismissal

COMMON WORKSHOPS

Servant Leadership

Team Building

8:00 AM
8:30 AM
9:15 AM
9:30 AM

10:00 AM

10:15 AM

10:55 AM

11:00 AM

11:45 AM

12:00 PM

Registration/Welcome
Intro/Workshop Focus
Traits of a Great Teammate

Teammate Activity

Break

Panel

Break

Leadership That Protects

Closing Remarks

Dismissal



‘{Set high standards, then
do not compromise.
Additionally, have a plan
for getting to the
standard, then diligently
execute that plan.”’

Dr. Gregg Mays,
Practical Leadership: Lessons from an
Average Leader
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(863) 528-6395

Greggmays@agapeleaders.org

www.agapeleaders.org
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