
As a Physical Therapist, Amy spent years in school learning best
practices for patient care and how to put the patient first.    Like so
many technically skilled clinicians, she advanced to a leadership role.
Spending 20+ years in operational leadership, she learned the hard
way that Customer 1st  isn’t the path to organizational success or
leadership fulfillment.   Amy capitalized on lessons learned to create
the People 1st Paradigm which is grounded in the knowledge that
you’ve got to Grow Your People to Grow Your Business.   

As a sought-after speaker, consultant and facilitator, Amy is bringing
the secrets of the  People 1st  Paradigm to companies
everywhere.  Working with clients to transform their organization and
their leadership, Amy’s mission is to shift the way owners and leaders
view the lifecycle of their employees. Her forthcoming book provides
a framework for organizational design and leadership within the
People 1st  Paradigm.    Breaking away from the well-intentioned
Customer 1st model that holds businesses back from achieving the
success they desire, Amy reveals the CAIRN method to designing
your organization for optimal alignment, accountability and growth.

Credentials include:    MSPT from Ithaca College, MBA from
Loyola University of MD.  Certifications in DISC, Driving Forces,
Emotional Intelligence and 7 Stages of Growth™.

Showing business leaders and owners how to break free from the
Customer 1st Paradigm so they can accelerate the growth of their
business, build a highly accountable team, increase customer
satisfaction and free themselves from daily fires.   

Creating a-ha moments that transform the way people see things
and providing the framework to implement change.   While laughter
and inspiration are the method, the goal is actionable information
that the audience can use right away.

You've got to Grow Your
People to Grow Your Business

“Amy has a
unique ability to

break down
complex ideas

into simple
actions.”

"Fascinating
discussion that

leads to
application."

"Amy's passion is
infectious and

genuine. Her ability
to connect with

others through story
telling is incredibly

effective."

Amy Lafko
Speaker | Consultant | Facilitator | Author 
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Key Focus

Background

Designing a Future-Proof
Organization

Customer 1st is Strangling Your
Business

How to Lead Where There is No
Path

What’s Your Motto?

The world has been turned upside down and we
don’t know what the future holds.   This session
explores the keys to designing your organization
to handle any situation.

In order to thrive, you must shift to the People
1st Paradigm.   This session explores what it
takes to design a People 1st organization
including the systems and structure to grow
your people so you can grow your business.

It can be challenging to see a clear path for your
organization.   This session explores the often-
overlooked leadership skills that allow you to
build cairns along the path.   These cairns
establish the path to success, clarify the best
route when more than one option is available
and identify hidden obstacles.

There are so many different situations we face
each day and this session asks you to consider
your motto for these situations.  Through humor
and storytelling, Amy reveals the story for her
motto “Every Problem is a Chance to Build a
Relationship” and how it has changed her life. 
Not leaving empty-handed, you’ll have the
opportunity to craft your own motto.
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