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ABOUT Us

Dragonfly Executive Solutions was established on the belief that every business
has the potential for growth and success... and it is with the inspiration drawn
from the symbolism of dragonflies - transformation, adaptability, power, and a
keen sense of vision, that this boutique firm was aptly named and founded. These
characteristics resonate with the core essence of our services, and the type of
impact that we aim to have on our clients.

Guiding businesses with resilience enables us to offer our clients broad and
insightful perspectives, helping them to see the opportunities and challenges
from different angles, and executing business transformation that yields long
term fundamental change. We understand that every business is unique, which is
why we deliver custom tailored strategies and solutions that are structured to
address the end-to-end business needs of our clients.

Focused on emerging markets, and passionate about steering growth in every
project that we undertake, we employ a holistic approach in our service delivery
placing our clients goals, needs, and aspirations at the forefront at all times.
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MISSION, VISION, e

CORE VALUES

MISSION

Our mission is to catalyze positive change within organizations. We do this by
delivering custom tailored solutions that enable business transformation at all
levels, unlocking the full potential of the organization.

VISION

Our vision is to be a boutique solution oriented firm and the trusted resource for

founders, owners, and entrepreneurs, guiding their organizations through
transformative journeys that elevate their capabilities, foster innovation, and

drive success.

CORE VALUES

INTEGRITY
Integrity is the foundation upon which
trust is built with our clients. This
commitment enables our clients to
place their confidence in our ability to
drive effective and sustainable
business transformation

TRANSPARENCY

Transparency cultivates open
communication with our clients,
ensuring a clear and shared
understanding of the transformation
process

ACCOUNTABILITY

We take accountability for the
outcomes of our recommendations,
and work diligently to ensure the
successful implementation of
transformation initiatives

EXCELLENCE

Our unwavering commitment to
delivering the highest quality of
service is demonstrated through our
client centric approach, with
customized, effective, and impactful
transformation strategies
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OUR APPROACH

We employ a systematic and collaborative methodology, so as to ensure that the
transformation process is grounded with a deep understanding of the
organization’s context. Throughout each phase, effective communication,
stakeholder engagement and adaptability are key components in driving a
successful transformation that is executed with precision in order to achieve
tangible and sustainable results.

DISCOVER

Initial transformation assessment focused
on gaining a deep understanding of the

organization’s current state, challenges,
and aspirations

DESIGN @
Develop a tailored strategy and roadmap :/ N\

based on the insights gathered during the
discovery phase

o DEPLOY
"F Execute the transformation plan, monitor
progress and ensure successful
D implementation
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OUR PHILOSOPHY

At Dragonfly Executive Solutions, our philosophy centers around emboldening
organizations to navigate transformative quests that propel them toward
sustained growth and success. We believe that organizations have the innate
potential to not only adapt to change, but to thrive and grow through it.

EMPOWERING CHANGE

Strategic thinking and vision setting (@J
Stakeholder engagement and alignment @

Process optimization and efficiency

Leadership development

INSPIRING GROWTH

Market expansion and diversification

Capacity building and talent development

Innovation and technology integration

Continuous improvement culture

COMPANY PROFILE 2’%}



WHAT SETS US APART

[0 Personalized, hands on service

[O] Ability to pivot and adapt quickly to changing client’s needs, offering
flexibility in service delivery

[O] Prioritizing ethical decision making, ensuring that all recommendations
are sound, unbiased, and aligned with our clients’s best interest

[O] Commitment to respecting confidentiality and protecting privacy

[O] Transparent approach, ensuring that our clients have visibility into how
decisions are made, and how the transformation plan is executed

[O] Comprehensive and accurate reporting on the progress, milestones, and
outcomes of the transformation initiatives

[0 Results oriented approach, prioritizing the delivery of tangible,
measurable results
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TRANSFORM WITH GRACE

Get in touch to learn more about how we can be your strategic partner in
transforming challenges into opportunities and fostering a future of sustainable
growth.

FAHREEN RAJAN
Founder & Director

fahreen@dragonflyexecutive.com

+971 52 348 9313

www.dragonflyexecutive.com
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