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Banks are under more pressure than ever to 
innovate. Fintechs, Big Tech, challenger Banks 
and customer expectations are driving bank 
innovation agendas to the breaking point.  

Fintechs are no longer expected to disrupt 
legacy banks but are now expected to partner 
with banks.  Easier said than done as banks and 
Fintechs operate at different speeds. 

________________________________________________________________________________ 

FACERE25 is based on 18 years of learning how to deliver innovation within the complexity of 
legacy banks and FIs.  
 
FACERE25 has a unique model and methodology called PAID. Parallel Agile Innovation Delivery: 
 
Operating with agility outside the bank’s current operations yet maintaining focus on the bank’s 
business goals and objectives. FACERE25 delivers Contextual Innovation by evaluating and curating 
the best Fintech solutions that match the bank’s customer’s needs. 

 

 

Jeff Bezos, Richard Branson and other business 
leaders are often quoted about how they win 
because they are willing to take risks and fail.  
 
Banks are not run by Jeff Bezos, Richard Branson 
and other risk takers.  

 
 

FACERE25’s PAID is a methodology 
designed to allow banks to test, experiment 
and innovate away from the glare of the 
day to day operations of a bank. In Parallel 
but separate from the bank FACERE25 
focuses on Agile Delivery of Innovation 
connecting to the bank’s business priorities.  
 

FACERE25 removes Friction for Banks & Fintechs 
delivering Contextual Innovation for customers. 
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FACERE25 brings a deep understanding of the 
myriad bank issues including legacy IT, 
compliance and regulatory requirements. There 
is also an ability to work with the various 
business units that make up today’s modern 
banks in conjunction with the Innovation teams. 

 

FACERE25 operates to ensure that Innovative 
projects and concepts are fully evaluated for fit 
and function to match the bank’s goals. Melding 
legacy operations with innovative technology to 
ensure customer satisfaction is what we call 
Contextual Innovation.    

 

 
 

Impediments to innovation are numerous but 
none is more damaging to innovation than 
inertia. Every bank should be innovating for the 
future while operating their bank in real time.  

Bank’s innovation agendas should be focused on 
what is possible in the future not how to improve 
the past. That is why FACERE25 is focused on 
defining a future state of delight for bank 
customers. 

 

 

Now is the ideal time to work with 
FACERE25 to ensure that your Fintech 
Innovation is moving out of the lab 
and into the factory, ensuring your 
bank’s customers have the best 
customer experience possible.  


