
Management by INTENT 
Facilitated MBI workshops for   

Creating Organizational Sustaianbility 

Facilitated MBI workshops are transformational 
events that introduce the MBI balance enabling 
framework for sustainable business operations. 
Based on the foundation of emotional intelli-
gence, systems thinking and universal preserva-
tion principles aimed at allowing organizations to 
align with UN Sustainable Development Goals, 
the workshops are built on proven methods to 
equip individuals with the skills, attitudes, and 
capabilities for sustainable business perfor-
mance. 
 

 

We offer virtual, in person and 

blended learning sessions using the 

Accelerative Learning Method. 

Sessions can also be customized 

per your Organization’s Vision, 

Mission, and Core Values. 

Learning Objectives 

✓ Explore how to realign your cognitive, emo-

tional and behavioral dimensions to refine your 

organizational focus. 

✓ Discover the benefits of systems thinking in 

solving today's complex sustainability chal-

lenges. 

✓ Create an outcome-based MBI performance 

improvement action plan. 

✓ Demonstrate a commitment to implementing 

MBI preservation principles in your organiza-

tion. 

Why the need for this workshop? 

Our relentless focus on individualism and self-
promotion has skewed our sense of purpose and has 
made us lose our balance. As a result, we reward the 
preservation of self by promoting our own wellbeing 
at the expense of others and the environment. We be-
lieve, it is the character of an individual that shapes 
the value system of their circle of influence; be it a 
principle of a school, a parent in a household, a politi-
cian who represents their constituents, or a CEO of 
any organization. When people that lead us embody 
individualism and amplify self interest, the norms and 
the commitments that are perpetuated are void of 
compassion and respect of dignity for others. As a re-
sult we see the rise in polarization of ideas, extreme 
inequity, resource mismanagement, corruption, waste 
& pollution, destruction of ecosystems, the loss of 
trust and respect of each other. 
 

To truly transform the desert into an oasis, water is 
needed. Just having the wind blow around and shape 
the dunes, doesn’t cut it. Because the essence of the 
dune, in spite of being reshaped by the wind, still re-
mains the same, sand. What water is to desert, intent 
is to character. It is only through sincere self-reflection 
that we are able to recalibrate our own psyche, to at-
tain the right wisdom, courage, and temperance to 
deal with some fundamental challenges of life, of indi-
viduals or groups, including organizations, big and 
small.  When we focus our energies on facilitating the 
greater good the resulting practice paradigm is Man-
agement by INTENT (MBI). 

To schedule a tailored MBI 

learning workshop or event 

contact: 

Abrar Ansari 

Certified Mentor, Author &  

Business Transformation Coach 

Aansari.asi@gmail.com  

www.managementbyintent.com 
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