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Over Tim
Experimentation and validation

● Vader
● brandweerman

● Conversie Ratio Optimalisatie
● User Experience design
● Grote bedrijven en bureaus
● 17 jaar in ecommerce
● 500+ experimenten
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OVER BEERWULF.COM
Bringing the beerdrinking experience home



BEERWULF PRODUCTEN

Thuis taps Bierpaketten



BEERWULF MARKTEN



BEERWULF MARKTEN

85% of sales



Waarom testen?
11 nov 2022



Waarom testen?

Bewijs dat het idee kans heeft om te slagen

Risico’s vermijden

Inzichten en juiste richting in een korte periode

Kosten, resources en tijd verminderen



Oud ontwikkel process

Idee Ontwerpen maken Live
Positieve ervaring

Negatieve ervaring
Klant

= NPS

= NPS
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Preventing fires with testing and validationNegative Experience



CRO Goed

Slecht

Idee LiveMaken

Test

Klant

Ontwikkel process met cro

Ontwerpen Positieve ervaring = NPS



Klantgericht denken

Product / service

User need

User need

Product / service

Existing product

Finding customers that fit 
with the product

Customer need 
and problems

Product designed to fit customer 
needs based on mission and vision

Kanaal Kanaal

Product centric User centric



TEST, TEST, TEST… 



Een CTA per pagina is duidelijker voor 
de klant

AB test

Door meer te sturen op 1 
actie op de pagina pagina 
stijgt het aantal dakchecks.

Dakcheck

Aanvragen

Control Variant 1

Experiment



Een CTA per pagina is duidelijker voor 
de klant

AB test

Door meer te sturen op 1 
actie op de pagina pagina 
stijgt het aantal dakchecks.

+60% 

+95% 

Dakcheck

Aanvragen

Control Variant 1

+95% 

+60% 
Advies: Doorvoeren op CV 

productpagina

Experiment



Potential revenue*

*Potentieel discovered revenue (PDR) = The potential revenue by implementing the variant.

€ 14. M

€ 3.7 M
Prevented loss

11 FAILS

28 WINNERS

Winnaars en voorkomen verlies



Top 5 winners



Top 5 fails
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Het 4D proces
Managing the total experience

Define

Develop

Deliver

Discover

UsersW do X when 
we do Y

UsersW do X when 
we do Y THEN they 
might do Z  if we 
change A

Test if usersW do Z 
if we change A

Offer usersW the 
change A

● user-behaviour
● user-research
● user-data  
●

● brainstorm
● deepdive
● psychology
● principles of 

design
●

● AB testing
● Poll
● Questionaires
● Fake door test
● Etc.

● Change for all users
● Change per segment
● Change based on behaviour
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Experimenteer 4D proces
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we show Y
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● user research
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Experimenteer 4D proces
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UsersW do X when 
we show Y

UsersW do X when 
we show Y THEN 
they might do Z  if 
we change A

Test if usersW do Z 
if we change A

Offer only usersW the 
change A

● user-behaviour
● user-research
● user-data  

● brainstorm
● deepdive
● psychology
● design-princi

ple  

● AB test
● Poll
● Questionaire
● Fake door test

● Change for all users
● Change per segment
● Change based on behaviour

Experimenteer 4D proces
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Klantgegevens

Customer Satisfaction 
The customer's satisfaction with a 
result or outcome. Measures 
overall experience or service.

Net Promotor Score 
A score is requested at the end of 
the process. Measure customer 
loyalty.

Customer Effort Score 
A score is requested just after 
or during an action. Measure 
ease of use.

CSATNPSCES

De CSAT of NPS kan je meten met Delighted https://delighted.com/nps 
De NPS kan je meten met Usabilla https://support.usabilla.com/hc/en-us/articles/115000745545-Measuring-NPS-with-Usabilla- 
De CES kan je met Hotjar per url doen. Of iets complexer met een javascript die triggerd na een event. 
https://www.hotjar.com/blog/customer-effort-score/ 

Digital Experience Score
DXS is an all-encompassing metric for 
objectively measuring customer 
experience based on engagement, 
state-of-mind, click-behaviour. 

DXS Score

Discover
 

https://delighted.com/nps
https://support.usabilla.com/hc/en-us/articles/115000745545-Measuring-NPS-with-Usabilla-
https://www.hotjar.com/blog/customer-effort-score/


Klantgegevens

ConcurrentievergelijkingKlanten reviews Klanten feedback Klantreis

Discover
 



Klantreis Discover
 



When to measure what metric?

Awareness Consideration Purchase Service Loyalty

NPS

CES

DXS Score

CES CES

NPS

CSAT

NPS

CSAT

CES CES

NPS

CSAT

CES

Customer Satisfaction

Net Promotor Score

Customer Effort Score

DXS Digital Experience 
Score

User Journey

Klantgegevens Discover
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Een meetbaar experiment

IF we change THEN users will behave like and THEREFORE KPIW X Y Z

UX design Target audience 
(e.g. .Existing 

clients)

Psycological 
strategy / tactic

Measurable goal or 
KPI

will increase

Define
 



Een meetbaar experiment Define
 



ICE PIE PXL
impact, confidence, and ease potential, importance, and ease Prioritization ConversionXL

ICE Scoring is one of the many 
prioritization strategies available for 
choosing the right/next features for a 
product. The ICE Scoring Model 
helps prioritize features and ideas by 
multiplying three numerical values 
assigned to each project: Impact, 
Confidence and Ease. Each item 
being evaluated gets a ranking from 
one to ten for each of the three 
values, those three numbers are 
multiplied, and the product is that 
item’s ICE Score. Impact looks at 
how much the project will move the 
needle on 

The PIE Framework is made up of 
the three criteria you should 
consider to prioritize which pages to 
test and in which order: Potential, 
Importance, and Ease. Potential. 
How much improvement can be 
made on this page(s)? 

How you prioritize them is important, 
both for the quality of your tests and 
optimization as well as the 
organizational efficiency. The PXL 
model was made by the CXL Agency 
to eliminate as much subjectivity as 
possible while maintaining 
customizability. 

5V Model
View,Voice,Validated,Verified,Value

For a behavioral study, a data 
analyst, psychologist and UXer 
analyze the overall user 
behavior of the website and 
delve into the scientific 
knowledge available about the 
specific industry. For this we 
use the 5V model: View, Voice, 
Validated, Verified and Value.

Testen prioriteren Define
 

https://www.productplan.com/glossary/ice-scoring-model/
https://www.widerfunnel.com/how-to-prioritize-conversion-rate-optimization-tests-using-pie/
https://cxl.com/blog/better-way-prioritize-ab-tests/
https://onlinedialogue.nl/artikelen/fact-act/


ICE + Reach
impact, confidence, and ease

ICE Scoring is one of the many 
prioritization strategies available for 
choosing the right/next features for a 
product. The ICE Scoring Model 
helps prioritize features and ideas by 
multiplying three numerical values 
assigned to each project: Impact, 
Confidence and Ease. Each item 
being evaluated gets a ranking from 
one to ten for each of the three 
values, those three numbers are 
multiplied, and the product is that 
item’s ICE Score. Impact looks at 
how much the project will move the 
needle on 

The PIE Framework is made up of 
the three criteria you should 
consider to prioritize which pages to 
test and in which order: Potential, 
Importance, and Ease. Potential. 
How much improvement can be 
made on this page(s)? 

Testen prioriteren Define
 

https://www.productplan.com/glossary/ice-scoring-model/


Reach

5V Model
View,Voice,Validated,Verified,Value

Testen prioriteren Define
 

Effort
Impact effort Matrix

https://www.mediabeacon.com/en/blog/what-is-marketi
ng-reach 

({Evidence score}+{Page value 
Rollup}+{Ease score}+{visibility 
score}+{KPI score})*({Country 
score}*{Device score})

impressions X 
marketshare(country) X 
device

impressions = Users per page * visability

Confidence

Business impact Score

Impact

({Evidence score}+
{Page value}+
{visibility score}+
{KPI score})

RICE

https://onlinedialogue.nl/artikelen/fact-act/
https://www.mediabeacon.com/en/blog/what-is-marketing-reach
https://www.mediabeacon.com/en/blog/what-is-marketing-reach


Wat is de kans? Define
 

1 2 1 = 4



Waar ga je testen? Define
 



Define

Develop

Deliver

Discover
 

Experimenteer 4D proces



Tools



AB SplitMVT

User 
tests

Camp
aign

Poll

Fake-
door 
test

Voting

Sequ
ential 
test

Conjo
int

Banner 
2

Banner 
1

Hoe ga je testen? 
Develop



Psychologische strategieën

BOOM Cialdini

https://onlinedialogue.nl/boom-optimalisatie-proces/

https://cxl.com/blog/cialdinis-principles-persuasion/ 

https://onlinedialogue.nl/boom-optimalisatie-proces/
https://cxl.com/blog/cialdinis-principles-persuasion/


BOOM Example: Certainty



Test



Test



BOOM Example: Ability

A

B

“If we give customers the choice to install themselves THEN the 
amount of mechanics that we need to send will decrease.”



BOOM Example: Ability

A

B
10% minder monteurs

“If we give customers the choice to install themselves THEN the 
amount of mechanics that we need to send will decrease.”



BOOM Example: Motivation



Design principles

Design strategieën

Gestalt theory

https://www.adobe.com/express/learn/blog/8-basic-design-principl
es-to-help-you-create-better-graphics 

https://worldofwork.io/2019/07/cialdinis-6-prin
ciples-of-persuasion/ 

https://www.adobe.com/express/learn/blog/8-basic-design-principles-to-help-you-create-better-graphics
https://www.adobe.com/express/learn/blog/8-basic-design-principles-to-help-you-create-better-graphics
https://www.adobe.com/express/learn/blog/8-basic-design-principles-to-help-you-create-better-graphics
https://worldofwork.io/2019/07/cialdinis-6-principles-of-persuasion/
https://worldofwork.io/2019/07/cialdinis-6-principles-of-persuasion/


Design principles

Design strategieën

Gestalt theory

https://www.adobe.com/express/learn/blog/8-basic-design-principl
es-to-help-you-create-better-graphics 

https://worldofwork.io/2019/07/cialdinis-6-prin
ciples-of-persuasion/ 

https://www.adobe.com/express/learn/blog/8-basic-design-principles-to-help-you-create-better-graphics
https://www.adobe.com/express/learn/blog/8-basic-design-principles-to-help-you-create-better-graphics
https://www.adobe.com/express/learn/blog/8-basic-design-principles-to-help-you-create-better-graphics
https://worldofwork.io/2019/07/cialdinis-6-principles-of-persuasion/
https://worldofwork.io/2019/07/cialdinis-6-principles-of-persuasion/


Design principle Example: Emphasis



First you read this
Then you read this

Last you read this



Design principle Example: Hierarchy

First you read this
Then you read this

Last you read this



Define

Develop

Deliver

Discover
 

Experimenteer 4D proces



Experiments

40
SNC

18
NBMP

12
BCC

Experiments Experiments

5
CC

Experiments

4
GROWTH

Experiments

1
LOG

Experiments

Experimenten in teams



Customer Care

Socials

Market studies

Data studies

Design principles

Deliver: Inzichten delen



Take aways

Experimenteer en leer van de winnaars en fouten

Door herhaling krijg je meer inzichten en kan je op 
winnaars verderbouwen

Gebruik inzichten om verbeterpunten te herkennen en te prioriteren

Verzamel inzichten door tevredenheids-metingen of koopgedrag



Thank you!
Tim Thijsse | Beerwulf.com



Tools at Beerwulf.com
Define Develop DeliverDiscover

Customer Care

Socials

Market studies

Data studies

ALL 
USERS
same 
content
?

NO

YES

DEVELOPMENT

PERSONALISATION

Design principles



Inzichten gebruiken

Transactional Transformational

At the first level, the focus of your CRO program is on achieving 
the business case. We therefore call this the transactional phase. 
By following the model in this way, you can easily scale up the 
number of tests in order to achieve maximum growth.

● Achieving business cases
● Conversion optimization
● Testing new features
● Scaling up the number of tests

In addition to improving your CRO program, a behavioral model 
provides the information you need to start transformations. First 
within the company, by providing valuable information for marketing 
purposes, technological developments and product innovations.
But you are also able to share insights in the market itself that 
change how companies offer their services. That is why we call 
this level "the transformational level". You transform the business 
with the customer insights you have gained.

● Getting insights for marketing purposes
● Using research insights to adjust strategy
● Test technological developments
● Design and validate new product innovations
● Data-driven decision-making through experiment 

design



Psychologische strategieën: BOOM



CSAT

Meten

De NPS kan je meten met Usabilla 
https://support.usabilla.com/hc/en-us/articles/115000745545-Measuring-NPS-with-Usabilla- 

NPS

De CES kan je met Hotjar per url meten. Of iets complexer met een javascript die triggerd na een 
event.
https://www.hotjar.com/blog/customer-effort-score/ 

CES

De CSAT eb NPS kan je meten met Delighted 
https://delighted.com/nps 

https://support.usabilla.com/hc/en-us/articles/115000745545-Measuring-NPS-with-Usabilla-
https://www.hotjar.com/blog/customer-effort-score/
https://delighted.com/nps


Data-driven / UX maturity

When

    1. Hostility toward user centered design

    2. Developer—Centered User Experience

    3. Skunkworks / some UX budget

    4. Dedicated UX budget

    5. Managed User centered design processes in place

    6. Systemic User-Centered Design Process

     7. Integrated User-Centered Design

     8. User Driven Corporation

Design maturity is the extent to which a 
business incorporates design practices in 
their overall system. Companies with a high 
design maturity see cost savings, revenue 
gains, and brand and market improvements 
as a result of their design efforts. (Invision  
paper) 

The key to design maturity is two-fold: on 
the one hand one seeks to improve in the 
process — the integration of design thinking 
in the entire company’s structures. On the 
other hand one seeks to improve the quality 
of the design team and its toolkit.  1. Transactional

2. Transformational



Procesbewaking

De verbeterpunten prioriteren, 
plannen en resultaten rapporteren 
aan en implementeren.

Find and analyse Design

Web analist
De verantwoordelijkheid inzichten aan te leveren op 
basis van kwantitatieve data.

Deliverables: 
1.Overzicht van testen en prioriteiten
2.Adviesrapport met findings per kwartaal (Samen met 
UX research)

3.Testplan en meetpunten per experiment

User researcher / consumenten psycholoog
De verantwoordelijkheid inzichten aan te leveren op 
basis van onderzoeken bij gebruikers.

Deliverables: 
1.Adviesrapport per onderzoek met findings en 
aanbevelingen

2.Adviesrapport per kwartaal (Samen met Data & 
Analytics)

UX designer
De verantwoordelijkheid hypothesen uit te werken 
tot concepten en schetsen.

Deliverables: 
1.Aangepaste user-flow
2.Designs testvarianten 
3.Overdracht aan development

Visual designer
De verantwoordelijkheid concepten en schetsen uit 
te werken naar designs.

Deliverables:
1.Visual design
2.Beheer updaten design systeem/component library

Ontwikkeling

(Test)ontwikkelaar
De verantwoordelijkheid designs uit te werken 
in testen.

Deliverables:
1.Inzicht in haalbaarheid
2.Meetbare doelen
3.Live experiment

UX designer / Conversie specialist

Deliverables: 
1. Testplanning
2. Testprioriteiten
3. Periodieke CRO rapportage

Product owner

Deliverables: 
1. Prioritering bepalen (Short term / long term)
2. Beslissen over implementatie optimalisatie

Deliverables

How



Tools for a successful optimisation program

How

TamperMonkey

TheyDo

Trello

Data Studio

Google Analytics

Google Tagmanager

Hotjar

Sketch

Adobe Photoshop

Google Optimize

lookback.io

BrowserStack

Procesbewaking Analyse Usability onderzoek Design Ontwikkeling

UsabilityHub

InVision

Figma

Airtable

Jira

Adobe Experience Platform

Adobe Target
Adobe Analytics

http://lookback.io

