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Staying Connected While 
Working Apart

Leader’s Guide to Transforming Office Workers into Remote Teams
(during COVID‐19)

The struggle is real…
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What have we learned 
about the challenges 
of WFH?
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Finding reliable WIFI

Taking vacation

Coworkers in different timezones

Staying motivated

Distractions at home

Collaborating/Communicating

Loneliness

Unplugging after work

Biggest challenge to WFH

Biggest challenge to WFH

• Everyone wants it but not everyone 
thrives in it

• Leaders depend HEAVILY on  nonverbal 
insights available in the office setting

• The new “workplace” or “employee 
experience” exists 100% in the 
employee’s perception (confirmation 
bias, hostile attribution bias, negativity 
bias).

• The KEY to leading a remote team 
successfully is connection.

• In times of stress – many WFH 
“challenges” escalate.

State of Remote Work 2019 survey

Common 
Effects of
Stress

Mayo Clinic
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State of Remote Work 2019 survey
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Critical Factors to Effective Remote 
Leadership4
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1
Reimagine success
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2
Communicate to 

connect

3
Get psychic 

with feedback
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4
Engineer 

Opportunity

ebook:  Leader’s Guide to Transforming Your 
Workplace to Remote Teams 

Complimentary 30‐minute support session
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Be well.  Foster connection.

Thank you!

CultureEngineered.com  
855.444.2404
Teresa@CultureEngineered.com

Connect with me:
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