


Obsessed with possibility, Stacey helps leaders to flourish while
they navigate the complexities of globalisation, technological
advancement, social interconnectivity, massively accelerating
change, and a multi-generational workforce operating in a flexible
work environment.

With over 30 years’ experience, Stacey has helped 1000’s to
develop their leadership competence, confidence and credibility.
The author of five Amazon #1 best-selling books about leadership,
including the newly released “Power Up & You’re On Mute", 
 Stacey has a talent for translating complex concepts into simple &
practical ideas for immediate application.

She helps CEOs, COOs, C Suite, Executives, HRDs, P&C Leaders,
and Transformation & Change Leaders:

Leadership Performance 
& Coaching Expert

Build the practical foundations for effective leadership
Get out of the trenches, to lead strategically and with
influence
Transition quickly and effectively to leading larger, more
complex portfolios
Effectively lead change and transformation
Develop a coaching toolkit and approach
Create a leadership coaching capability
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Power Up 
Simple ideas to nourish your leadership energy, outlook, and wellbeing

Leading Possibility, First Lead Yourself

Why Aren’t You Coaching Yet?
Transform Your Organisation With Coaching

The 3 Keys to Great Leadership During Turbulence & Emergency

The Practice of Leadership

Leading With Heart
Wiser Decision Making For Leaders

Happiness At Work 
And How to Grow It

SPEAKER TOPICS
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POWER
UP

Simple ideas to nourish your 
leadership energy, outlook, and wellbeing

WELLBEING

LEADERSHIP

RESILIENCE
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In this time of exponential information growth, your circle of concern, influence
and control are necessary for crafting focus. 
The simple reframing of how you think about things can make the world of
difference to the sense of control you have and the sense of how you are
leading in a situation. 
If you are someone (individual, employee or leader) who is feeling a little battle
weary from the last 2 years then you need to POWER UP. 

Jessica Giles
Money Mindset Expert
Chic Money

Leading significant change and transformation is no easy task.
After months and years of being attention out, giving generously
to the people and world around them, leaders are feeling the
effects of leading enormous change.

In this interactive session with Stacey, learn how to support your
leadership of self, creating a sustainable way for you to lead, so you
continue to show up every day. Develop your energy, positivity,
resourcefulness, outlook, and resilience.

It is time to focus on you.

ENERGY INDEX
STATE FOCUS PERFORMANCE

ENERGY

LETHARGY

BURN OUT RECOVERY

ACTIVITY

POSSIBILITY

™ Stacey Ashley

How to support their leadership of self
How to create a sustainable way to lead
Opportunities to develop their energy, positivity,
resourcefulness, outlook & wellbeing

Participants will take away:
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LEADERSHIP

WELLBEING

PERFORMANCE

Practical tips for how to first lead yourself and make a bigger
difference in your world.
Easy to implement strategies for self-support and personal
resilience. Learn how to fill your own cup.
How to develop a robust community that keeps you connected
and supported, wherever you are.

Participants will take away:

Whether you’re leading yourself, your family, your team or your
organisation, our turbulent world will never be the same again. Pick
up some strategies and approaches that will help you to feel more
resilient, more equipped, and more in control, so that you can think
more clearly, take focused action and be a leader for yourself, your
tribe, and your world. 

LEADING POSSIBILITY
FIRST LEAD YOURSELF
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Dr Anne Dolly,
President,
APAC, Asia Pacific Alliance of Coaches
APAC Annual Coaching Fiesta

Stacey helped us create a rejuvenating finale to the year, encouraging us to take
stock of all that has happened in the past year, reflect on where we want to be in
the coming year and the valuable opportunity that we have to design the life we
want to lead.
Her session was enriching, practical and truly effective in providing possibilities for
transformation. Her translation of complex concepts into easy and doable tips is
simply brilliant. I think filling our cups, fostering connection, elevating our practice
and operating in our zone of genius are illuminating & inspirational thoughts that
will help us face up, show up and step up to a better year ahead.
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Why having a coaching approach is key for leadership success
What coaching really is
How to go about developing your coaching leadership

In this interactive and enlightening session, Stacey will introduce you to:

Practical coaching tools you can use in your next conversation
New ways of working with your people
An understanding of how adopting a leadership coaching
approach will scale your leadership impact
Ideas for your next step 

Participants will take away:

WHY AREN'T YOU COACHING YET?
Transform Your Organisation With Coaching
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Stacey recently spoke at our 15th Annual Smart Procurement World Indaba -
what a powerful leadership presentation. Stacey is certainly one of the best
leadership coaches around and an excellent keynote speaker - with strong
interpersonal skills that make it easy to connect with the audience. She's a
master facilitator and will train effectively on any leadership and strategic topics.
World-Class Indeed.

Mediacy Mudekwa, 
Head of Content
Smart Procurement World
15th Annual Smart Procurement World Indaba 

COACHING

LEADERSHIP

CHANGE
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The 3 key things great leaders do during turbulence
Easy to implement strategies to ensure you make the most
valuable impact in your role
How to be visible and keep your team focused and on task
How to support yourself and your team through significant
change and challenge all while being future ready

You are a leader, and now more than ever, it’s time to step up and
lead. In this interactive session, Stacey will share with you practical
tools and strategies for leading with impact during times of
turbulence, crisis, and emergency.

Participants will take away:

DURING TURBULENCE & EMERGENCY
3 KEYS TO GREAT LEADERSHIP 
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Stacey’s style and experience was a really good fit for our organisation. A full day
of workshops, conversations and activity with Stacey inspired our female leaders
to reach their full potential.
Working with Stacey has also helped identify some of the challenges our women
are facing, providing the opportunity for us to be more informed and proactive so
we can support women in our organisation in an even better way.

Clarissa Fraser,
HR Advisory Lead
Northrop Consulting Engineers
Women in Northrop Annual Conference

LEADERSHIP

CHANGE

PERFORMANCE

11



THE PRACTICE 
OF 

LEADERSHIP

Leaders need help to develop the skills that will take them to their next
level. Being a subject matter expert, high performing team member, or
doing what you’ve always done is not enough. 

In this interactive session, Stacey will share some of the practical tools,
ideas and strategies that leaders need to master, and then share with
their new leaders, so they can focus their time and effort on the right
things, at the right time in the right way.

 

Where to invest your time and energy for
impact, rather than doing busy work
Ideas to build a solid foundation for your
leadership career
How to transition to the next level of
leadership with ease and grace

Participants will take away:
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LEADERSHIP

PRODUCTIVITY

PERFORMANCE

The session was a huge success both in terms of content and impact. The key
insights shared by Stacey on Leadership were highly thought provoking which
made the leaders reflect on their own leadership narrative and create a clear
action plan for next year. We look forward to inviting Stacey in our future
leadership events and highly recommend her.

Hima Pravin, 
CEO & Founder, 
Meraqi Consulting
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Difficult decisions and complex situations?
Uncertainty and insecurity?
Stress and burnout?

Do you find yourself faced with:

LEADING WITH HEART

In this groundbreaking session, Stacey will introduce you to insights
about your multiple brains (head, heart and gut brains) and what they
have to offer for increasing intuitive abilities and for immediately
generating wiser decision-making.

How to easily access the power of your intuition
How to amp up your leadership with Compassion, Creativity and
Courage
New opportunities to elevate your own wisdom and the way you work
with your team, colleagues and stakeholders

Participants will learn: 
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LEADERSHIP

WELLBEING

CONNECTION

A powerful series to our leaders delivering on leading possibility. Stacey’s ease
and approach with the virtual space made for an engaging and inspiring
session which allowed us to stream across the Pacific. Her knowledge of the
subject and ability to bring leaders with her throughout the session, as they
navigated leading themselves in our current world, provided an extraordinary
platform to create change and grow capability.

Kay Goodman, 
Vice President, Accor Academy & Talent Development, Pacific
Accor Hotels
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Happiness drives tangible benefits to the bottom line 
Happiness is linked closely to performance; the happier people are,
the more productive they, their teams and their organisations are
Happiness is measurable, manageable and actionable

Happiness.

In this interactive session, Stacey will share how you can create your
own positive mindset and develop resilience, equipping you with
strategies to deal with the ups and downs of working life so you can
achieve your own potential and encourage your team members to do
the same. 

Ideas to develop their own positive mindset
Strategies to deal with the ups and downs of working life
The opportunity to elevate their happiness and achieve their
potential

Participants will take away:
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I was very fortunate to experience Stacey's deep passion and expertise for
wellness during the workshop she facilitated on 'The Business Case for
Happiness at Work'. Stacey exudes generosity, expertise and professionalism in
all that she does.

Cassandra Goodman 
Director, Employee Experience, BUPA

LEADERSHIP

PERFORMANCE

HAPPINESS
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Workshop  & Programs

CATALYST OF CHANGE™ 

THE COACHING LEADER™ FIRST LEAD YOURSELF™ 

LEADERSHIP IMPACT
ACCELERATOR™ 

Leveraging the principles from
the #1 Amazon best-selling book
The New Leader by Stacey
Ashley. A self-paced learning
program and designed to
support the effective and
successful transition of
participants from team member
to team leader, with optional
group coaching.

The Peak Performance 
Workshop helps individuals, teams
and organisations build greater
awareness of their strengths and
how these can be used to optimise
performance and engagement at
work.

Leveraging the principles from
the #1 Amazon best-selling book
First Lead Yourself by Stacey
Ashley focused on the first
dimension of leadership, Self. 
 This workshop is applicable to
individuals at all levels.

Learn how to turn everyday
conversations into coaching
moments while building
accountability and developing the
people around you.
This workshop is specifically
tailored to the level of the
participants, from emerging
leaders to senior executive teams.

Learn how to become a leader of
change and set up your people to
thrive, rather than simply survive,
change and transformation.

Through this workshop,
participants will learn how to do
the right things, at the right time,
in the right way, and set yourself
up to have more impact for the
next 90 days.

PEAK PERFORMANCE

THE 1000LEADERS INITIATIVE™ 

Add one of these sessions to extend the impact of
having Stacey speak at your event.
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Leading Possibility

Let’s chat about how we can collaborate to create an extraordinary
experience for your delegates!

Optional extras you may choose, to embed the learning and increase the
return on investment for your event (additional fees may apply): 

....There's More
Let’s create an experience.

Delivering an engaging and interactive presentation 
Extension of content and time to 90 mins 
Add a breakout session to your event 
Moderate a panel discussion for your event 
Inclusion of your event app to amplify engagement 
Books and other resources can be used for prizes and giveaways 
Stay for the following break to engage with delegates and answer specific
questions 

DURING YOUR EVENT 

Customisation and specific industry research 
Research of your audience to identify specific challenges and issues 
Use Stacey’s Social Media network (over 30,000 people) to promote your event 
Use of your hashtags before, during and after event
Provide articles, blogs, videos, e-books, and whitepapers with your branding for
marketing 
Copies of Stacey’s books sent to participants 
Copies of Stacey’s books for participants, customised with your branding 
Promotional video to market your event on your social media and website 
Teaser video to your registered audience

BEFORE YOUR EVENT 

Sharing of reference notes and additional resources for participants 
Follow up consulting including reporting and recommendations for the CEO
and/or leadership team 
Access to Stacey’s online courses and support materials for delegates 
Follow up Webcasts for delegates on the same or additional topic 
Follow up Masterclass, for a deeper dive on the same or additional topic
30, 90 day or 12 month email or phone access to Stacey for delegates 
Individual or Group Coaching and Mentoring with Stacey

AFTER YOUR EVENT
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https://www.staceyashley.com

https://www.linkedin.com/in/staceyashley

https://www.facebook.com/thestaceyashley

https://www.instagram.com/staceyashleycoaching

https://www.youtube.com/user/ashleycoaching

Where to find out more

https://www.facebook.com/thestaceyashley
https://www.instagram.com/staceyashleycoaching
https://www.linkedin.com/in/staceyashley
https://www.youtube.com/user/ashleycoaching
https://www.staceyashley.com/
http://www.staceyashley.com/
https://www.linkedin.com/in/staceyashley
https://www.facebook.com/thestaceyashley
https://www.instagram.com/staceyashleycoaching
https://www.youtube.com/user/ashleycoaching

