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WHY:
We are living in a time when our organizations are faced with 
increasing; complexity, speed of change, challenges, 
differences in demographics, demands for our attention, and 
distractions. 

As Rotarians and leaders in all organizations around the 
world, we must make the most effective use of our human 
resources, time and money. 
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We want to produce better outcomes 
given the Object of Rotary.

How do I;
⮚ Engage members & future members,
⮚ Engage our community,
⮚ Resolve conflicts,
⮚ Access ideas, 
⮚ Innovate, 
⮚ Evaluate, 
⮚ Resource, 
⮚ Lead, 
⮚ Complete projects, and 
⮚ Collaborations?
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2018 Leaders Rotary Survey: 
Canada, America and France.

What is an example of a poorly 
designed collaboration and what 
should be done better?
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“I was attracted to Rotary as they have immense power globally in the multiplication of 
manpower and finance. However, it seems to me that many in the Rotary act "as their 
own boss" and this may be fine as it creates a free-market and entrepreneurial 
environment for getting projects started. Their appears to be resistance to change from 
some members and this may not allow for changes that may need to happen to adopt 
the next generation of Rotarians -- and I think this needs to be a priority.”

“Any project designed and pursued in a vacuum. Often small, passionate groups of 
people band together and charge ahead but the balance of the club could be left 
behind. The problem is always the passionate few doing the heavy lifting but finding a 
key to keep all engaged would be beneficial.”

“Our District Leadership team is comprised of the District Board (10), Assistant 
Governors (13) and District Committees (5) which tend to operate in silos and not 
together as a collaborative team.”
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“...organizations hit walls of resistance (partly of their own creation) which 
prevent collaborations succeeding. The problem is not with the idea of 
collaboration, but the way many have attempted to apply it. The solution lies in 
preparing your own organization for the change.” 

Jonathan Webb, Forbes

“Collaboration is one of the most misused words today. It is thrown out in 
conversations without regard to what it actually means.” 

Rod McKay, ICD, HSFC

Collaboration designed and performed well is an opportunity explore interests, 
involve diverse perspectives, create dreams, innovate, generate collective 
wisdom and capture possibilities that no one alone could. 

David B. Savage
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Big Topics in June 2020

3. Embrace Conflict
Don’t avoid or minimize it. Capture 
the value of conflict.

4. Seek Diversity
Look around, are we diverse
demographically, technically,
culturally… 

7. Listen Deeply
What really is our future voice?

Unless we Make It So, will Rotary 
survive the next ten years?
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Given our discussion today;

1) What is one Rotary project/ initiative that will 
benefit from a reappraisal or boost?

2) What is one thing you will do to engage future 
Rotarians?

3) How will you build your conflict resolution 
skills?

4) How can we better collaborate as leaders?

“In 2022, we are a club of 50 to 60 members who 
are actively engaged, visible and respected in 
our community.”
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Let’s Produce Better Outcomes
for our Salmon Arm Daybreak 
Rotary!

www.DavidBSavage.com

Break Through To Yes! 

All rights to these materials are reserved to Savage Management Ltd.
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