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STRONGER LEADERS FOR STRONGER BUSINESSES 
 
For businesses with multi-locational, hybrid, or remote teams, The Leadership Hospital offers innovative 
solutions to develop stronger leaders for stronger businesses. Our Leadership Doctors help clients 
experiencing leadership skills gaps across management levels, challenged by disengaged teams or employees, 
or suffering from organizational culture challenges. The Leadership Hospital strengthens organizations around 
the globe by focusing on Strategy, Leaders, Teams, and Systems. Move from leadership pain to strength using 
our proven process, proprietary training programs, and signature services to upskill your talent with 
leadership capabilities to build a leadership bench, build teams that next-level your success, and experience 
culture transformation to drive business sustainability and prepare your organization for the future of work. 

 
CORE CAPABILITIES OF THE LEADERSHIP HOSPITAL 
 
Leader Development | Multi-month programs for your managers, emerging leaders, ERG leaders, executives 

Culture & Teams |Culture and team development initiatives to strengthen your business 

Strategy & Systems| Strategic consulting as your organization navigates change and transformation 

Workforce Development | Comprehensive training to prepare your workforce for the future of work 

Executive Coaching | Strengths-based executive coaching by Leadership Doctors 

 

 
STRENGTHEN YOUR LEADERS TO STRENGTHEN YOUR BUSINESS 

 
• Corporations & Fortune 100 

• Associations, Manufacturing & AEC 

• Professional Service & Technology Providers 

• Financial, Banking, & Insurance Companies 
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INVEST IN THE LEADERS WHO MAKE DECISIONS ON BEHALF OF YOUR ORGANIZATION EACH DAY 

 
• Strengths-based Leadership 

• Change Management 

• Strategic Thinking 

• Positive Culture 

• Futures Thinking & Innovation 

• Hybrid & Virtual Leadership 

• Empathy at Work 

• Leader Resilience 

 
WHY PARTNER WITH THE LEADERSHIP HOSPITAL? 
 

1. Our work is framed by the vision of a world with stronger leadership 

2. Move from leadership pain to strength by working with our Leadership Doctors 

3. Strengthen your leaders and create thriving teams through our Specialized Services 

4. Utilize our Proven Process to receive tailored treatment plans, in-depth diagnostics, and specialized 

consultations with Leadership Doctors 

5. Gain direct access to a Leadership Network that is filled with diverse Leadership Doctors, Leadership 

Practitioners, and Business Experts specialized in moving clients from leadership pain to strength 

 
LEVERAGE OUR PROVEN PROCESS TO STREGTHEN YOUR WORKFORCE AND BUSINESS 
 

Specialized Consultation 
with a Leadership Doctor 

Relevant In-depth 
Diagnostics 

Tailored Treatment 
and Consultation  

Are you ready for stronger 
teams? Are you ready for a 
stronger business?  

 
Contact: Dr. Sarah Skidmore 
CEO & Leadership Doctor 
Skidmore Consulting 
e // info@Skidmore-Consulting.com 
w // www.Skidmore-Consulting.com 


