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Accepted or Not? 
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The CHARGE Framework
• C – Courage 

• H – Humility

• A – Accuracy

• R – Resiliency

• G – Goal-Oriented

• E – Exemplary 
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Courage

Courage is the first human 
virtue because it makes all 
others possible 
– Aristotle 
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Humility

It’s not always about you, even 
though it’s intensely personal.
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Accuracy

Problems are symptoms of 
deeper issues. It’s important to 
always ask questions and never 
assume.
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Resiliency

Resilient people do not let 
adversity define them. 
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Goal-Oriented

Set your personal goals and 
track them like a business. 
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Exemplary

Demonstrate first before 
demanding anyone else do the 
same.
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Courage

• Be vulnerable
• Acknowledge your fears
• Expose yourself to what you fear
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Humility

• Ask for feedback
• Confront your prejudices
• Start with a question
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Accuracy

• Ask the 5 Why’s
• Determine the root cause of a 

problem
• Find the balance between asking 

questions and overanalyzing
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Resiliency

• Know your boundaries
• Practice acceptance
• Move forward and take 

action
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Goal-Oriented

• Set long term goals
• Set metrics
• Track like you are a 

business (yet be flexible) 
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Exemplary

• Be a steward of character
• Accept that you don’t know 

everything
• Teach by showing and doing, 

not by saying
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The answer changed my life. 
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Visit our website https://abbraccigroup.com/ and sign up for our newsletter.
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We are on a mission to improve the environment of organizations which, in turn, 
enhances the lives of employees. We love to:
• Coach leaders and teams to increase self-awareness and leadership/team skills.
• Diagnose the culture of an organization in order to create sustainable practices to 

support the culture.
• Develop HR professionals into HR Warriors, who will positively impact the 

organization.

https://abbraccigroup.com/
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Follow Us on Social Media

Thank you!


