General Topics

Communication is Key — Listen Expertly and Speak with
Intention

* Learn communication strategies that drive culture through
values, connect contributors to purpose, and escalate
recognition and results

Word Choices Elevate Employee Engagement

* Retain employees by asking powerful questions and

cultivating curiosity
Prioritizing Wellbeing Promotes Productivity

* Integrate a few key practices with a proactive approach to all

you juggle
Mindfulness Moments Unlock Centering and Focus

* Learn to retrain the 50% of your mind that routinely

wanders, regaining focus and preventing procrastination
Cultivating Resilience by Reframing

* How reframingimproves results and strengthens growth

mindsets

Connection Drives Leadership

* Consistently connect to self, others, your work, the present

moment and the future needs of your team

Thriving Leader Specific

e Ambassador of the Culture

* Learn to live your mission, vision, and values, encourage _
learning, foster gratitude, and allow customer centricity to drive
decisions

* Leader as Coach

* How to bring out the potential of all individual contributors by
conducting effective one-on-one meetings, providing
consistent, and navigate even the most challenging
conversations

* Continual Change Agent

* Normalize change, lead with why, leverage growth mindsets

and problem-solving skills
* Life Integrator

* Integrate aspects of your true self, including personal and

spiritual connections
* Emotionally and Intuitively Intelligent

* Learn to harness the power of emotional and intuitive

intelligence
* Proactive and Productive Juggler

e How to lead proactiveI%{, ensuring your calendar reflects your
focus and allows for efficient planning and work time



