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Takeru Kobayashi

Competitive Eater



CONFIDENTIAL – DO NOT DISTRIBUTE

2000



CONFIDENTIAL – DO NOT DISTRIBUTE



CONFIDENTIAL – DO NOT DISTRIBUTE



CONFIDENTIAL – DO NOT DISTRIBUTE



CONFIDENTIAL – DO NOT DISTRIBUTE



CONFIDENTIAL – DO NOT DISTRIBUTE



CONFIDENTIAL – DO NOT DISTRIBUTE
*Promoter Mortimer "Morty" Matz admitted to having fabricated the legend of the 1916 start date in 1972 as part of a publicity stunt
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1972
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2001
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1. Pick it up

2. Cram the dog and bun into mouth

3. Chew from end to end

4. Glug a beverage to wash it down
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1. Pick it up

2. Cram the dog and bun into mouth

3. Chew from end to end

4. Glug a beverage to wash it down

“King Solomon Method”



CONFIDENTIAL – DO NOT DISTRIBUTE

1. Pick it up

2. Cram the dog and bun into mouth

3. Chew from end to end

4. Glug a beverage to wash it down

Kobayashi then questioned another conventional practice…
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1. Pick it up

2. Cram the dog and bun into mouth

3. Chew from end to end

4. Glug a beverage to wash it down



Kobayashi eat in minu to to set a new world record without

a “Reversal of Fortune”? 

…how many hot dogs did
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His competitors were asking: 

How do I eat more hot dogs?
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Kobayashi asked himself: 

How do I make hot dogs 

easier to eat?
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Before you do problem-

solving, you have to do 

problem-finding, what's 

the right thing to be 

working on?
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1. Are you solving the right problem? (i.e. easier vs. faster)

2. …

3. …

4. …
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Transformational Thinking: Questions to Ask
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Maisy
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Maisy
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“Drop It”
(gently)

1. 2. 3.

“Good Girl!”
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You begin to search out positive behaviors to reinforce
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1. Are you solving the right problem? (i.e. easier vs. faster)

2. Can intermediate goals solve your end goals?

3. …

4. …
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Transformational Thinking: Questions to Ask
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Takeru Kobayashi

Competitive Eater
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The limits we accept, or refuse to:

“When I started training, I refused to

acknowledge the Coney Island record. 

Why? The record didn’t stand for much

because my competitors had been 

asking the wrong questions.”
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If you want to go broad, you often have to stay shallow. 
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If you want to go broad, you often have to stay shallow. 



� Many participants think they should be saving more, plan to 

save more, but never follow through

� Self-control restrictions are easier to adopt if they take place 

some time in the future

� Loss aversion: people hate to see their paychecks go down

� Money illusion: a dollar in 1995 seems worth the same as 2005

� Inertia plays a powerful role
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Psychological Principles Underlying Retirement Saving



� Participants commit themselves, in advance, to a series of 

contribution increases timed to coincide with pay raises

� Participants never see their take-home amounts go down

� They don’t view their increased retirement contributions as 

financial losses

� When combined with automatic enrollment, this achieves both 

high participation rates and increased savings rates 
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Save More Tomorrow



If you want to go broad, you often have to stay shallow. 

Department of Labor announced support for automatic enrollment, automatic deferrals, automatic escalation 

of employee contributions, and safe harbor for a Qualified Default Investment Alternative (QDIA). 
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If you want to go broad, you often have to stay shallow. 

2017



1. Are you solving the right problem? (i.e. Easier vs. Faster)

2. Can intermediate goals solve your end goals?

3. How does your mindset impact your behavior?

4. …
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Transformational Thinking: Questions to Ask 
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If you want to go broad, you often have to stay shallow. 
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If you want to go broad, you often have to stay shallow. 

Travis Kalanick

Co-founder, UBER

Age 33
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BALLERS
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If you want to go broad, you often have to stay shallow. 
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If you want to go broad, you often have to stay shallow. 

Meter climbing and climbing…particularly frustrating in traffic
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If you want to go broad, you often have to stay shallow. 

Meter climbing and climbing…particularly frustrating in traffic

What elements were in place 

that enabled the transformation

of the taxi industry in 2009? 
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If you want to go broad, you often have to stay shallow. 

Meter climbing and climbing…particularly frustrating in traffic
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If you want to go broad, you often have to stay shallow. 

Meter climbing and climbing…particularly frustrating in traffic

GPS Satellites
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If you want to go broad, you often have to stay shallow. 

Meter climbing and climbing…particularly frustrating in traffic

Gig Economy
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If you want to go broad, you often have to stay shallow. 

Meter climbing and climbing…particularly frustrating in traffic

The pain points were removed 

and everything was made easy.



1. Are you solving the right problem? (i.e. Easier vs. Faster)

2. Can intermediate goals solve your end goals?

3. How does your mindset impact your behavior?

4. Have you removed the pain points in the experience?
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Transformational Thinking: Questions to Ask 


