
SOME OF THE PARTNERS WE’VE WORKED WITH

Explore key elements of 21st 
century leadership through 
transformational workshops 
(stand-alone workshop or 
3-part series).  

Some of the elements to be 
explored are:

• the leaders’ mindset, 
• how to lead change, 
• asking powerful 

questions, 
• leading innovation, and 
• how to have difficult 

conversations.

Help your leaders learn 
easy, effective and concrete 
facilitation techniques that 
are easy to use and have a 
big impact on your team 
morale and dynamics right 
away.
 
You can participate via:

• Open bootcamp
• Customized 

bootcamps for 
organizations and/or 
their partners

These are powerful, 
transformative safe spaces 
that help your teams break 
silos, get support from each 
other while also developing 
their question asking 
abilities.  

These programs can 
be combined with the 
leadership development 
series or can be designed as 
a standalone activity.

OUR CUSTOMIZED TRAININGS
(min. # of participants: 10-15)

Leadership 
Development Series

Facilitation 
Bootcamp

Peer Coaching 
Programs

LEADERSHIP DEVELOPMENT 
& FACILITATION TRAINING

LEADERSHIP 2.0

Why go on this journey with us?
Today, leadership needs to be more about helping 
groups engage and align than it is about command 
and control. It’s about facilitating collaboration 
and change in volatile, uncertain, complex, and 
ambiguous (VUCA) environments.

A top-down, non-participatory process is no longer 
enough to retain high quality employees and build 
a culture of excellent work. Leaders and teams must 
unlearn the outdated practices that are proving 
inefficient and learn new ones, strengthening the 
social-emotional skills that are needed.

Our magic
UFacilitate will help your leaders grow into 
facilitators of inclusive processes for achieving 
organizational goals. They will be able to create 
the conditions for their teams to collaborate and 
spark creativity, as well as align them toward 
joyful, powerful action, tasting the possibility of a 
new future.

https://maven.com/u-facilitate/take-the-guesswork-out-of-collaboration-fast-track?ss=


OUR COMMUNITY
We are a global and diverse community of 
90+ expert Facilitation Coaches with decades 
of experience.

Virginia Lacayo 
Location

United States
Languages

English & Spanish

Pamela Yoga-Yieke 
Location

Kenya
Languages

English & Swahili

Astou Dia 
Location

Côte d’Ivoire
Languages

English & French

Jenn Weidmann
Location
Thailand

Languages
English & Thai

Jesus Hernandez
Location
Mexico

Languages
English & Spanish

Malcolm Glover 
Location

United States
Languages

English

These are just 6 of our Facilitation Coaches that are ready to 
help you:

The 
UFacilitate team 

took a lot of time and care to 
thoughtfully understand our team’s 
culture, our specific challenges, and 

what would be most effective for the way 
we work. The result was a series of trainings 

where the team was able to learn, practice, and 
immediately take tactics forward to improve 

the way we facilitate our meetings internally and 
externally and to give us all a shared language to 

talk through our practices as we continue to grow. 
The UFacilitate leaders felt like an extension of our 

own team, and we highly recommend them to 
other organizations, as they can immediately 

add value, build new practices, and 
strengthen the skillsets of your team.

Madeleine Weatherhead
Senior Manager, Strategy and 

Innovation at Results for 
America

“

“

Andres Marquez-Lara
Founder & CEO

andres@ufacilitate.com
+1 571 414 1315

WHAT 
PEOPLE SAY 
ABOUT OUR 

WORK

For 
anyone that needs 

an organizational culture 
strengthener, or is looking to 

help their team connect with their 
stakeholders, this facilitation training 
served as a great starting point. It has 
helped me reimagine what I think it’s 

possible for meetings! As a leader, I can 
already see how our team is using the 

tools and techniques, how it clarified my 
own vision for what I think is possible, 
and how it will make our onboarding 

more effective.

Sara Gibson
Co-Founder & CEO, 

20°

“
“ I really 

appreciate the very 
practical approach of this 

training, and I definitely feel 
like I can use what I learned in my 
work. I feel like other trainings I’ve 

done on facilitation purported to be 
very practical but I did not personally find 

them practical. Coming to this training 
and seeing how you put a facilitation plan 
together, and how you think about it, the 
arc of the whole thing, all of the different 

resources, it’s just tremendous.

Jennifer L. Mandel
PhD. Program Director, Strategy, 

Performance, and Learning 
at Social Impact

“

“

https://www.ufacilitate.com/facilitation-coaches/
https://www.linkedin.com/company/ufacilitate/
https://www.ufacilitate.com/

