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Future-Proof Your Business: The 
Secrets to Employee Habit Creation
As the world continues to change, leaders have 
a choice: deliberately design every aspect of 
your business to ensure that it is future -proof, or 
react to the changing world as it comes.

This talk will demonstrate to leaders the need to 
grow, rather than find the talent that is needed 
to survive and thrive in future. It will make the 
case for why employee habits are the 
fundamental unit of competitive advantage 
and why habit design thinking is the essential 
leadership skill required to build highly 
adaptable organizations.

During our time, we’ll explore the craft of 
Context Design, the things that surround 
employees and determine how they behave at 
work. We will share a formula for creating 
habits, and connect the dots between 
designing high performance habits in 
employees and the higher purpose of being a 
deliberate business.

Our call to action is habit design thinking, used 
to establish and grow the capability required to 
make decisions that will prepare your business 
for the future.

Objectives
• How healthy, happy and financially secure 

employees provide a difficult to copy and 
sustainable competitive advantage to 
companies that want to future proof their 
business.

• The link between pivotal habits and 
employee performance at work, and how to 
build employee capacity to perform these 
pivotal habits.

• The framework to take control of the design 
of your company to ensure high employee 
engagement and performance.

"Presentations like yours come around perhaps 
once or twice in a career...The highest compliment 
a group can offer a speaker is the collective 
decision to invite that speaker back to speak to 
their management teams. In our case, we decided 
immediately after your presentation to invite you to 
return. Your work has the potential to be 
transformational.” – Dennis J. Ellmaurer, Chairman, The 
Executive Committee

Andrew holds over 20 years of leadership, 
organizational performance and business 
development experience. He has consulted to 
some of the world’s largest companies, 
including Shell Oil, McDonald’s, Nokia, British 
Aerospace, Unilever, Blue Cross Blue Shield and 
many others.

Although his consulting experience is the source 
for many of his insights, Andrew’s real passion is 
speaking. He brings new and challenging 
perspectives to the topics he discusses, honed 
by his experience working around the world, 
and from the practical application of his 
solutions in his consulting work.

Wherever and whatever he speaks, his goal is to 
leave his audience feeling moved and inspired 
to join him in his personal mission to make the 
world a more productive place. As a result, his 
presentations are passionate, lively and 
entertaining and will challenge your views on 
the way the world works.
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"Andrew has a unique gift of storytelling and 
connecting with his audience in a way that gets 
to the heart of what is worth doing in wellness.” – 
Jeffrey A. Yoos, Executive VP, Neovia Integrated 
Insurance
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